R.A.D.SYSTEMS
1406 S. Range Ave. Suite 1
Denham Springs, LA 70726

(225) 791 - 4430

May 5, 2015
Dear R.A.D. Systemsand /or radKIDS Instructor,

| feel it important for you to know, as of July 19, 2013, Steve Daley was
relieved of hisposition as Director of Children’s Programming for R.A.D. Systems.
Hewasa so indefinitely suspended from our aliancefor written communication with
the Executive Board of RAD Systemsthat wasnot forthright and intentional ly mislead-
ing.

Thebeginning of theend all started at our annual conferencein Buffalo, New

York (7/2012). At thisconference, Mr. Daley solicited “ donations” in exchangefor
radKIDS merchandise at their annual meeting. Thisact violates our conferencepoli-
ciesandwasactually not thefirst time Steve had been advised by the Executive Board
of thistype of conference violation. Oneof theitemsbeing peddled outside of the Pro
Shopwasa* shot glass” with theradKIDSlogo onit, which many of us viewed as
ingppropriate and distasteful. Stevewas advised of the policy infractions(again) and
asked to destroy theremaining inventory of shot glasses, withR.A.D. willingto assist
monetarily with any financial lossto radKIDS. Hewas a so asked to apol ogize to
conference attendeesfor the offensive display of theradK1DSlogo on ashot glass.
Mr. Daley did not respond to thiswritten notification. He did not apol ogize to confer-
ence attendees or comply with the destruction of remaining inventory, to our knowl-
edge. From thispoint on he made no attempt to comply with conference preparations
for thenext year or communicatewith R.A.D. Headquartersin any way. Hemade no
effort to attend the following year’s conference in San Antonio, Texas (2013). Of
course, thisisanother violation of theinitial agreement (4/18/2000) that created the
opportunity for Steveto obtain radKIDSinthefirst place:
Contractual Agreement section 4.e. Daley agreesnot to conduct an annual meet-
ing of radKIDS Instructors, and will consider the RAD International Training
and Certification Conference an adequate meeting opportunity for radkIDSIn-
structors. Daley will be provided adequate meeting space and time to conduct
meetingsand will teach or insuretheinstruction of aradKlDSInstructor course
at the RAD Conference.

Thereweremany moreviolationsof our contractual agreement over those 13
yearswith Mr. Daley, but backing out of the annual conferencein San Antonio at
virtually thelast minute, wasindeed thelast straw. Asthe Founder of the aforemen-
tioned radKIDS program andthe R.A.D. Systemsat large, it ismy responsibility to
informyou thelast fifteen years have not been wasted. We havelearned many hard
lessonsin programming evolution, or thelack thereof, and in program management or
thelack thereof. The current radKIDS program has not adequately evolved, and the
program’s management issuspect, at best.



R.A.D.SYSTEMS
1406 S. Range Ave. Suite 1
Denham Springs, LA 70726

(225) 791 - 4430

For those invested in the current radK1DS program, | can only say “I am
sincerely sorry.” | made some serious mistakesin allowing radKIDSto belead by
SteveDadey, and | overestimated my ability to influencethe programscontinued devel-
opment. radK1DSclearly evolved into something that no onein R.A.D. management
could haveforeseenand did not intend. The current redlity is, we must moveforward
with anew strategy to address accountability and transitional responsibility for child
safety inthisconstantly evolving, eroding socia consciousness. Wearein the process
of doing thisnow, without theradK DS program.

Vince Lombardi once said, “ Leadership isin sacrifice, in self-denial, in
humility and in the perfectly disciplined will.” Adversity always makesthe strong
stronger, and so we shall be. AsradKIDS fadesinto the historic fabric of R.A.D.
Systemsremember, no valid history iswithout challenges and adjustmentsin method-
ology and direction, but our will, our willingnessto evolveiswhat makesour organi-
zational history such agreet platform for growth and development. Our pre-destined
futureawaits.

RADicaly yougs

N

e N. Nadeau, Founder

TheR.A.D. Systemsof Self Defense

Please Continueto read the current organi zational
positionof R.A.D. Systemswithinthearticle,
“WhoisUltimately Responsiblefor Child Safety?”
Andrevisit TIV Volume 23 Issue3.



WhoisUIltimately Responsiblefor Child Safety?

By: LawrenceN. Nadeau, R.A.D. Systems Founder
Director of Instructional Devel opment

What'sthe problem with sl f defenseand safety programming for kids? Thefundamental prob-
leminmodernkidssafety programmingisthat indl other self-preservationinitiatives, the ultimaterespon-
sibility for personal safety and individual self defense restswith the person being trained or ultimately
attacked. However, inkids programming the ultimate responsibility for child safety and persond defense
actually belongsto parentsor trusted guardians. A parent hasno greater responsibility than their child's
safety. Thispoint isindisputable and essentialy ignored in many personal defense programsfor kids. Itis
my belief that modern self defense and safety effortsdo not convey empheatically enough thisoverwhelm-
ing and ultimateresponsibility in programming that isspecifically designed for children.

Most safety programming for childrenisguilty of disproportionately placing theonusof persona
safety and “ self” defense on the small shouldersof children, sowe must find better waysto capturethe
attention of R.E.A.L. (Responsible, Engaging, Attentive, Loving) parentsand convey to them, their
enormousresponsbilities. Thestark redlity is, you cannot teach self defenseto asix year old who cannat;
and should nat; fully grasp the brutal ity and/or consequences of violence. A kidsprogram should never be
permitted to mitigate responsibility for personal protection from parentsto children. What | fear many
programsaredoing, isalowing parentsto believetheir children are going to be safer if |eft unattended,
because of their “training.” Instead of focusing on children or kidsin training, parents should focuson
strategies and methods for the acute parental supervision of teen empowerment. Thisshould be high-
lighted with recommendationsand ass stancefor parentsthat accentuates and managesthe responsibility
they possessfor child safety. Children should never beleft unattended. | know thissoundsextreme, but it
should becomeour truth in aconstantly eroding, dangerousand predatory society. | anwell awvarethat
making parentsmorerespons blefor child safety won't be popul ar. Especialy whentherearemany overt
effortsdesigned to makeit easy for parentsto aleviatetheir reponsgibilities. But keeping kidssafeisreally
our first responsibility asasociety. Further, having kids* mentoring” kids, in order to further diminish
parental involvement and responsibility isjust wrong. Kidscannot mentor kids. Older kidscanbe*“role
models’ for younger kids, but the process of mentorship ismuch deeper than modeling or even coaching.
Kids, even older kidsdo not have the depth of knowledge or life experience necessary to be mentors.
Pre-teensand teens should befocusing ontheir own process of empowerment and theresponsbility that
comeswith actually being empowered when they are nearing adulthood, and this, ismost effectively
accomplished under the guidance and mentorship of parents.

Arechildren sometimesvictimized by their parents?Yes, and thisisagticking pointin every effort
to educate children. There are unstabl e peopl e out there and some of those may have children, but |
would contend those unhedlthy individuasarenot R.E.A L. parents. Redl parentsunderstand ingtinctively
they arerespongblefor their child’ ssafety and devel opment. Callingindividua swhowould victimizether
own children, “red parents’ seemswrong to me. But we cannot dlow themtoinfluence our willingnessto
help and moveforward.

What isempowerment? Empower ment isthe processof increasing the capacity of indi-
vidualsto makechoicesand totransform those choicesinto desired actionsand outcomes. This
processof empowerment requiresagrasp of the context and potential ramificationsof violence, inaddi-
tionto the aptitude that enabl esbetter decisionsand positive choices. Again, the problemis, children
cannot fully grasp violenceor itsramifications, nor arethey capable of making responsibledecisionsor
choicesabout their own personal safety.



Parentsarerespons blefor making decisionsand choices concerning child safety, not kids! Par-
entsarerespons blefor understanding the preval ence of violence and the potentia ramificationsof it, not
kids! Kidscannot be“ personally empowered,” becausethey are not responsible, they cannot fully
comprehend and they are not capabl e of making such complex decisionsabout their own persona safety.

At four yearsold no child should be exposed to such dark realities, not even under the guise of
“safety education.” After yearsof internal struggle and serious contemplation over thissubject, | have
cometo the conclusion that teaching personal, physical self-defenseto children 3to 9 yearsoldissmply
irresponsible. | would further contend that clouding the undevel oped imaginationsof childrenwithinthis
agegroup, with replicationsof violenceintraining, could even be psychol ogicaly damaging. Thispotentia
for psychologica damagefar outweighsany potential benefit s mulation training might impart to achild
who doesnot completely understand the persona responsibility or ramificationsof violent confrontation.
But even before apsychologically dangerous simul ation exercise, teaching kids (3-9) physical skillsthat
they cannot possibly maintain proficiency with, isfutile. Unlessthey attend continuous training sessons
that allow their bodiesto constantly adapt their acquired “ self defense” techniqueswiththeir physical
devel opment and constant growth, it isapointlessexercise. A six year old who goesthrough physical sdlf
defensetraining for kidswill grow sofast and so dramaticaly, that injust threeyearsthat trainingwill be
near useless. Six year oldsand nineyear oldsarevery different beingsphysicaly, psychologically and
perceptually. What then? What can we do with kidsin this age group? Getting kids and pre-teens
physically involved and physicaly activeisthekey. Inthisway, they can devel op attributeslike coordi-
nated mobility, timing, depth perception, balance, hand and eye coordination and running. These at-
tributesaredl criticaly important for future self defensetraining, individua skill development and confi-
dence.

| am not, and have never beenin opposition to teaching children about environmental safety and
educating them with lifesaving knowledge. Asarespons ble community we should and must educate our
kidsabout circumstancesthat can potentially compromisetheir environmental safety, emergency access
and response options, the basi ¢ differences between right and wrong, and the numerous|essonswe have
learned asapeople concerning socia interaction; but training young kidsto physically defend themselves
without holding parents accountablefor compromising Situationsiswrong.

Over fifteen yearsago we devel oped akids program that failed to evolvein themanner it should
have. Stunted by ego, mismanagement and alack of vision, the program overl ooked the ultimatefocus of
parental accountability and began shifting thissacred responsibility to thekidsattending the program, al
thewhilefocusing more attention and resourcesto s mulation training. Do they (thekids) haveachoice
about participating inmulation training?f so, doestheir decision mean anything, without an understand-
ing of context or potential ramification? Of courseit doesn’t. They are herded through theexerciseswith
adult direction and peer compliancerecognition. Accompanied by adivineguide (guardianangd), kids
areplaced in gear andimmersed in ashock inoculation through adverse and scary circumstances created
ingmulationtraining. Thistypeof trainingistough enough for adults, but, oh | forgot, theadultsdon’t get
aholy omnipresent guardian... What?Although | protested many aspectsof thekidssimulation exercises,
itwastonoavail. Asaresult, | am nolonger aproponent of thistraining methodology for kidson any
level. It should never have gotten to that point; but it did. Thisisjust one of the many, many reasons
R.A.D. Systemsno longer offersor endorsesany kids self defense program.



Moving forward | believe our energy will be optimized by anew organizational positionon
parenta responsibility in child safety (0-9), and thetransitiona orientation of pre-teens(10-12), teens
(13-15) and young adults (16-18). Wemust now beginto preparefor anew reality, an adjustment, in that
wehold parentsmore accountablefor the personal protection of their kidsand thetimely devel opment of
pre-teensand teensto one day assumethisvery important personal responsbility. | have offered parents
some* recommendations here, and our organization will continueto offer parents current and frequently
updated information concerning thetransitional orientation of our youth without the alleviation of respon-
shility.

Tobeclear, our oppositioniswith direct physica self defensetraining that placesachild against
a“ badguy,” circumventing parental responsi bility in preventing such occurrencesin thefirst place.
“WhoisUltimately Responsiblefor Child Safety?” The answer hasawaysbeen, and will alwaysbe:
Parents.

*1.) RE.A.L. Parents and trusted guardians should not leave children unattended. 2.)
Empowerment is a process that requires parental involvement and close supervision. 3.) Involve
themin physical activity that develops attributes. 4.) Programs that teach environmental safety,
emergency access, right and wrong, and communication skills are positive endeavors. 5.) Avoid
“self” defense simulation training events for children under ten (10), it's not worth the risk. 6.)
Seek self-defense training structure for pre-teens and teens, that makes sense.

Copyright Lawrence N. Nadeau and The RA.D. Systems of Self-Defense
July 20, 2013-May 5, 2015
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R.A.D. SYSTEMS vs. radKIDS:
The New Beginning?
By: LawrenceN. Nadeau, R.A.D. Systems Founder
Director of Instructional Devel opment

Thisisa concise Archival Reference
from Thelnstructor’s Voice library.
The contents of this article have not
been supplemented, edited or deleted
from the original published work,
however, superficial material within
T1V has been removed for clarity. As
aresult of thisremoval, page
numbers do not coincide with
original publication. For complete
reference of original publication
Volume and | ssue numbers have
remained unchanged.

On July 19, 2013 Steve Daley wasrelieved of his Staff
position asthe Director of Children’sProgramming for The
R.A.D. Systems of Self-Defense. Steve was also indefi-
nitely suspended fromtheR.A.D. Organi-
zation. Thiswasdonefor written commu-
nication with the executive board that ap-
peared to be dishonest and mideading, and
for aviolation of the written agreement
which permitted him to obtain radK1DS
back in 2000. But thesewerejust thetip of
anicebergthat hasbeen formingfor thelast
ten (10) years, many within the organiza-
tion saw thiscoming for alongtime.
® After detailed conversationswith counsel
and laboring for nearly amonth over a2500 word diatribe
| intended toreleaseinthisissueof theT1V, | cametothe
conclusionthat further effort a ong thoselineswould not
servethe* greater good”. Whileit would have made our
Executive Board and afew others, myself included, feel
vindicated, wewould havelaunched R.A.D. headfirstinto
civil litigation against radkK I DS and Steve Daley. The nag-
gingquestionis, “ Towhat end?” What would wehopeto
accomplish?We have never had problemswith radKIDS
or the many dedicated instructorsthat teach thekids pro-
gram, our issuesarewith Steve Daley. But Stevewould do
what he has always done, use radK1DS and childrenin
genera asashield, forcing usto go through themto reach
him. Thetruthis, radKIDShasdoneagrest deal of goodin
spiteof Steve’'smanagement style, so attacking radkKIDS
and those dedi cated to serving that causeisnot wherewe
want to be. Towhat end? If weare*” successful” inacivil
war, dowereally havethetime, energy or dedication to
movewhat would beleft of radKIDSforward, basically
darting over?
(continued on page 3)



R.A.D. SYSTEMS vs. radKIDS;
The New Beginning?
By: LawrenceN. Nadeau, R.A.D. Systems Founder
Director of Instructional Development

(continued from front cover)

| know that | don’t, and thisisthe core reason why Steve
wasgiven theopportunity tolead radKIDSinthefirst place.
Our current Staff and Instructor Trainersare overworked
now, asR.A.D. continuesto expand and mature under their
tutelage.

Therearethosewho say we should at least go after
the*rad” nameinradKIDS. And | say again, Towhat end?
Spend thousands of dollarsinlegal feesfor something we
aready own. If readKIDSwasaterrible program | may agree
with thisstrategy, but it'snot. TheradKIDS programisa
good program, and in spite of how wemay feel about Steve,
he doesspread the®rad” brand. Inaddition, “rad” kidseven-
tualy grow up and when they seek training asadults, would
they not beinclined to seek more“rad” training? By keeping
thenametheway itis, it maintainsthe undeniable history of
the radK1DS organization. It also spreadsour “R.A.D.”
brand and guidesfuture attendeesto our training. If weforce
Steveto changethenameof radK1DSit would actually work
against us, in that we would |ose the program connection
forever. Personally, | am too emotionally connected to the
history of radKIDSto want that to happen.

Asdifficult asit may befor thoseof usclosesttothis
issue, the*“ greater good” isserved if wedo nothingtoim-
pedethe current path of radK1DS. Children arethe* greater
good”, and in asociety that continuesto eroderapidly, any
effort that hasthe ability to stem that erosionin apositive
way for kids, should be supported. Until something changes,
our original radKIDSlogowill remain on thewebsite
and will lead tothe“real” history of radKIDSwith a
link tothecurrent radKIDS.orgsite. Thisistheonly ref-
erencewewill maketoradKIDS, and when someoneasks
about trainingfor kids! would ask that you refer them
to thisicon on our web page. We no longer have to ac-
commodate or tolerate Steve Dal ey, as he hasbeen removed
fromtheR.A.D. Alliance, but radK1DSisagood program
worth our continued, if only unenthusiastic, support.

Should | continueto teach theradKIDSprogram? If you
can stomach Steve, | would say “yes’, but if you cannot
abide histransgressons, focusyour energy elsewhere. Per-
sonally, | intend not to obstruct, but not to participate or
promote either. Perhaps|atter generationswill mend our
differences; it remainsto be seen.

Inclosing, | want you to know that I’ m aware of
whoisresponsblefor thismess. | spearheaded theradK1DS
project in 1994 and eventually trusted Steveto takeit over
in 2000. | gave enormous support to radK1DS over the
yearsbelieving Stevewould comearound, and | waswrong.
Receiving forgivenessfor these missteps must begin with
forgiving one'sself, and that may take awhile. Perhaps|
should consider mysdlf fortunate, because dishonor to this
degreel haveseenrardly inmy life. Trusting Steveiswith-
out adoubt the biggest mistake, | amawareof, in my twenty
five(25) yearswithR.A.D. Systemsand thebetrayd | feel
issignificant. But | cannot “throw out the baby with the
bathwater”, radK1DSisagood programwith arich history,
created by R.A.D. Instructorswho cared about contribut-
ing to the cause of child safety. Fifteen (15) yearsagowe
were united by purposein the creation of radKIDS, and |
believe asan organization we are still united by the same
purpose; Noindividual can changethat.

If you have questions, concernsor commentsregarding this
issue please e-mail meat radsystems@rad-systems.com

Happy 15th Anniversary 1998-2013
T 7 -

The First radKIDS Instructor Program
April 24, 1998.
Staff Instructors Sheri lachetta, Lisa Taub, Theresa
Barker and Larry Nadeau.
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